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Trolleys’ demise delayed by committee

Recommends system not only remain to 2007, but expand downtown

KEITH GEREIN
Civic Affairs Writer
EDMONTON

Plans to send Edmonton’s trolley bus
fleet to the scrapyard have been steered
off course by a council committee.

In a three-to-one vote on Tuesday,
committee members not only recom-
mended the trolleys continue to operate
until atleast 2007, but further suggested
the city look for ways to expand the
service. '

The decision was a short-term victory
forasmall, but determined group of trol-
ley supporters, who will have towait un-
til nextweek’s council meeting for the fi-
nal vote.

“It's astep forward. It’s nice to see a de-
cision going to council with a positive
spin onit,” said Graeme Feltham, chair-

man of the Edmonton Transit System
Advisory Board. )

The group, a committee set up to give
Edmonton Transit and council advice,
hastaken a strong stance against the ad-
ministration’s proposal to immediately
decommission the system. :

In making its decision, the committee
looked past a $100,000 consultant’s re-
port that said the city could realize sub-
stantial savings by abandoning the city’s

.59 trolleys and replacing them with -

diesel buses.

City managers argued the plan would
save Edmonton about $60 million over
the next 10 years. Diesel buses are about
half as expensive as trolleys and the city
would no longer have to maintain the

network of power poles and wires sus-
pended above the street, they said.

But the committee sided with the ad-
visory board, which took issue with the
administration’s financial projections.
Board members argued the city-could
find ways to reduce the cost disparity,
such as by refurbishing some older trol-
leys rather than buying all new ones.

Coun. Janice Melnychuk said the city

" should look at enhancing the trolley sys-

temin the downtown area. Suchamove
would make the inner city more “people-
friendly” since the electrically powered
vehicles are quieter and emit no street-
level pollution.

“We have to understand the decisions
we make now will affect the city for 10,

20, 50 years down the road;” she said.
“I believe we should be looking at more
trolley lines and trolleys going by every
10 minutes to provide an adequate lev-

‘el of service to our mature communities.”

There are too many unknowns with an

all-diesel system because the cost will de-

pend heavily on the fluctuating price of
tuel, she added.

Coun. Jane Batty was the only com-
mittee member to support the adminis-
tration’s plan. “Trolleys have played a sig-
nificantrole as we've developed as a city,
butIbelieve firmly that they have served
their term and are no longer financially
viable,” she said. “They are a luxury that
this city cannot afford.”

Administrators will make their case

@, BACKGROUND

Reada previoiis story and a column

on Edmonton's trolley buses. Go to
www.edmontonjournal.com
and click on Online Extras

again next Tuesday in front of council.
Inaddition to the cost savings, the con-
sultant’s report said new diesel buses will
have just a fraction of the emissions of
current models. In fact, the new buses
will spew less pollution than the power
plants which generate the electricity
needed for the trolley buses, it said.
City managers have also pointed out
diesel vehicles are more accessible and
reliable than trolley buses.
kgerein@thejournal.canwest.com




GORDON KENT
Civie Affairs Writer
EDMONTON

Trolley buses will continue gliding
through Edmonton streets until at least
2008 after city councillors overruled
staff recommendations Tuesday and vot-
ed 8-5 to keep the vehicles running.

The move is expected to cost more than
$8.7 million over the next four years in
higher operating and other expenses,

EDITOR: PETER MASER, 429-5399; city@thejournal.canwest.com

rolley buses get repriev

EDMONTON JOURNAL

Mayor not happy as council overrules report

cision.”

“Fortunately for the people who like
trolleys, they’re going to be there,” said
Smith. “Unfortunately for people who
don’t like to pay taxes, they’re going to
goup.”

But most of his colleagues wanted sev-
eral more years to look at such alterna-
tives as hybrid electric-diesel buses that

said Coun. Janice Melnychuk, who has
received e-mails from around the world
warning Edmonton to retain trolleys.
“Within five to 10 years, they will have
technology that will help usworkbetter,
butIdon't think the time is niow.”
Smith’s comments didn’t sway Coun.
Ed Gibbons, who said the city will sim-
ply have to find other ways to achieve

“I guess we can all be stuck in a rut
and not look to the future, but I believe
wehave tolook to the future... whenwe
don’t have to fall behind diesel buses and
cough and sputter.”

The vote is a victory for trolley sup-

" porterswho argued the vehicles are qui-

eter and don’t produce air pollution at
streetlevel. They challenged a $100,000
consultant’s report that said the city
could realize substantial savings by
abandoning its 59 trolleys and replacing -

leading Mayor Bill Smith to blastitas still aren’t widely used. $3.5 million in spending cuts ordered  them with diesel buses.
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Vote saves fleet until 2008

City to keep
rolley buses

City council voted yesterday
to keep trolleys on Edmonton
streets until at least 2008, with
an eye toward expanding trolley
service to Northgate Mall by
2006.

Most councillors said they
still see a role for
the transit system, at
least until they can
get a better picture
of how hybrid die-
sel-electric buses
would serve the city.

“There  hasn’t
been enough done at
this point to make
the decision to let
the trolleys go,” said
Coun. Larry Lang-
ley.

City administra-
tors recommended
in March that coun-
cillors pull the plug on the 59
trolley buses in Edmonton’s 802-
bus fleet after a $100,000 con-
sultants’ report outlined the po-
tential cost savings.

The consultants’ report noted
trolleys cost roughly twice as
much to buy as diesel buses. It
also said better technology
means diesel buses for sale by

Bill Smith
Off trolleys

2008 will release fewer emis-
sions than those created by
power plants to run trolleys.

During yesterday’s meeting,
Mayor Bill Smith slammed the
plan to keep trolleys on city
streets, saying it’s a sure route to
another tax in-
crease.

“This is an emo-
tional thing,” Smith
said. “I have a diffi-
cult time saying to
taxpayers, who have
a difficult time with
us increasing taxes,
saying we will keep
the trolleys.

“It definitely is a
political decision; it
certainly isn’t a busi-
ness decision.”

Rossdale resident
Diane Oxenford said
the decision was a relief.

“It’s great, because it shows
there are a majority of council-
lors who seem to be a little more
visionary,” she said.

Trolleys should stay on the
streets because they’re easier
on the environment and make
less less noise than diesel buses,
Oxenford said.

THE EDMONTON -

- DAVID B

Kerry Koble and Angela Santos do a move called a freeze at Ronald McDonald House y¢
will perform in the Hip Hop For Hope fundraiser which runs Friday at the U of A Myer H

Report sees hig LRT c¢

A city report suggests an LRT ex-
tension to Southgate Mall could be
offset by an extra $2.4 million in rid-
ership revenue.

But transportation and streets
manager Rick Millican said the city
will still need to keep revising and
updating the computer models. be-
hind that figure if it wants solid fig-

ures.

“We don’t know, because we’re
predicting five to 10 years out,” Mil-
lican said.

“The most important thing is,
you’re using your best estimate of
land use and behaviour. And if you
change any of those things, your pre-
dictions are off.” -

The city is sp
million to take
University of All
surface and exte
Health Sciences

There are alsc
further eight k
Heritage Mall, 2
of $522 million.
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Trolleys safe until 2008

PATRYCIA CHALUPCZYNSKA
Examiner Staff

The city’s trolley buses will be
running for at least another four
years.

Last week, council voted 85 in
favour of keeping the trolley system
until 2008, when it will once again be
reviewed.

Mayor Bill Smith is disappointed
with council’s decision.

“It's time to move the trolleys on. I
think council made the wrong
decision,” says Smith, pointing out
maintaining the trolley fleet will
probably result in a tax increase.

City administration had
recommended the trolley system be
dismantled, - saying it’s more
expensive to operate and maintain
than diesel service.

The recommendation was based
on a study done by consultants Booz
Allen Hamilton - known for
evaluating trolley operations in
North America.

The city projects a savings of $1.9
million in operating costs per year
between 2004 and 2013 and $43.2
million in capital costs, from buying
diesels instead of trolleys.

Smith says he’s concerned that
council’s decision was a political one
aimed at appeasing the public, in
light of the upcoming civic election
on Oct. 18.

Coun. Larry Langley, who is not
seeking re-election next term, doesn’t
feel there was a political agenda
when it came to the trolleys.

“It just makes common sense,”
says Langley, who voted to keep the
trolleys. “I think it was a matter of
making the best use of the financial
resources and the infrastructure we
have in place ... We have just spent, in

recent - years, $14 \‘xmlhon on.

infrastructure to keep trolleys going.’
It would- cost $13 million to take
down the infrastructure. We've got -
this money invested. To walk away
from things now, would not be a

good idea. As long as we've got the
mfrastructure, we mlght as well
make use of i :

Langley feels administration
should be able to find elsewhere the
$1.9 million in savings that was
expected from dlsmanthng the
trolley fleet.

“We have been told by the: city
manager, that over -the last several
years, administration has saved $10
million a year. When I ask, where is it
- let’s see the bank account — we're
told, we saved it in one place, but
that made it possible to spend it
elsewhere. That to me is not saving
money. That's just redirecting it. Just
like I told them, if you can save $10
million a year, I think you can find
$1.9 million to keep the trolleys
going.”

Langley also feels the consultant’s
report wasn't satisfactory.

“We got better information from
the Edmonton Transit Services
Advisory Board than we got from the
consultant’s report. These people
spent a lot of time delving into this
whole thing,” says Langley. “For my

money, there weren’t enough
comparisons’ made in the
consultant’s  report  between

operating trolleys and operatmg
diesels.”

Coun. Terry Cavanagh, who voted
against keeping the trolleys running,
says trolleys are not an economical
option since the service only
accounts for a small percentage of
total kilometres driven by the transit
fleet, about seven per cent according

would be

to adrmmstratlon estimates.
.- "T¥'s just gomg to cost taxpayers

; Ii'fo:;g money,” he says.

“The” Edmonton Trolley Coalition,
along with Citizens for Better Transit
and the Edmonton Transit Service
Advisory Board, are strong
supporters of continuing and
expanding the trolley fleet.

Brain Tucker, chair of the
Edmonton Trolley Coalition, says he
expected a stronger commitment
from council to save the trolleys,

-rather than call for another review in

four years.

“We're certainly pleased with (the
decision to maintain the trolleys for
now), but we would have liked to see
amore permanent type decision. But,
this is a step in the right direction.”

The coalition wants the trolleys to
operate for at least another 10 years.

Tucker is also happy with council’s
directive to test a new low-floor
trolley and hybrid bus for evaluation.

“We have a very significant
investment in them. I don’t think
we've received a full return on our
investment, because half of the fleet
sits in storage most of the time.”

Tucker says the group is still trying
to find out how the city came up with
an estimate of $60 million in savings
generated by the
dismantlement of the trolley fleet.

“We just don’t buy that at all.
We've asked for a detailed
explanation of how this figure was
arrived at, and we never get it,” says
Tucker. “We're still going to be
watching transit that they do
maximize the use of the system from
now on.” ,

City council also directed
administration to consider the
extension of the trolley system to
Northgate in the 2006 budget.
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A Reprieve for Edmonton’s Trolley Buses

Inside Edmonton
by Lawrence Herzog

A decision last week by Edmonton City
Council to save the city’s endangered
trolleybus network until at least 2008
correctly recognizes the enormous value of
the system and the role it can play in a
healthier future. The eight-to-five vote
halted a plan by Edmonton Transit and
the city administration to terminate
trolleybus service this summer. It followed
a year of debate about the fate of the quiet
and environmentally friendly vehicles that
serve seven routes and 46 communities in
the core of the city.

Council also passed a directive to test
new low-floor trolleys and hybrid buses
and to consider in the 2006 budget
extending the trolley system to Northgate.
The city’s administration, which had
recommended killing the 66-year-old
trolley system, was also directed in a later

" Good Homes Needed
URGENTLY
o Call or
visit the
Edmonton
§ Humane
Society
471-1774

12251-67 St.
Open 7 Days a
Week

Visit them soon & choose
your loving pet

Buying or Selling
Real Estate? 3

Call: W. “Bill” Wright ~
439-3300 &*ﬂzﬂ

motion to maximize the system’s
operational cost-benefit.

The Edmonton Trolley Coalition,
Citizens for Better Transit and the
Edmonton Transit Service Advisory Board
have all been strong supporters of retaining
and expanding the city’s trolley fleet. For the
hundreds of volunteers and community
members who worked so hard to save the
trolleys, the decision comes as an enormous
victory. The lungs and the ears of
Edmontonians will also come out winners,
as trolleys are less polluting and quieter
than their diesel bus counterparts.

Various community leagues, residents
and civic organizations repeatedly asserted
that the trolley’s benefits of low noise and
zero in-street pollution more than
compensate for any slight additional cost
they may have over diesels, especially when
used on busy routes and in high density
core areas of the city. The elimination of
trolley service would have meant residents
of Inglewood and Westmount, for instance,
would have been subjected to the noise
and pollution of 300 to 400 more diesels
each day.

Brian Tucker, Chair of the Edmonton
Trolley Coalition, applauded the decisions,
calling them a step in the right direction.
“We need to be looking ultimately at
renewing the trolley fleet. When you have
a big investment in trolleys like we have,
you don’t just rip it down without
examining its value and full potential.”

Tucker praised the initiative to test
new technology. “Getting a demo low-
floor trolleybus to evaluate the latest in
trolley technology is a real necessity.
We’ve seen three hybrid diesel demos in
one year, but no trolleys.”

Edmonton Transit and the city
administration, which at every step has
done all it could to kill the trolley system,
would do well to listen. In 1993, Council
directed administration to maximize the
use of trolleybuses, but that just didn’t
happen. For years now, the city has had
trolleybuses sitting idle and the network

has not been used to its full potential.

The tipping point in the fight to save
Edmonton’s trolleybuses may well have
come at a public hearing in June, when
transit managers got an earful from citizens
determined to save the system. Nearly 60 of
them jammed into the hearing room and, for
four hours speaker after speaker - 22 in all
- hammered at the proposal, which could be
put into action as early as this summer.
Not a single one of them sided with the city’s
transit managers, who have long been ready
to close the book on the long and
distinguished story of electric trolleybus
use in Edmonton.

Eight of the city’s 13 council members
obviously listened and learned.
Trolleybuses have a place in Edmonton’s
future, just as they have long had a place
in its past.

The electrically powered vehicles,
which run on power lines suspended above
the street, have been a part of Edmonton's
transit system for 66 years. The first trolley
was put into service in 1938, making
Edmonton the third Canadian city to use
the modern trolleybus, after Toronto and
Montreal. By the late 1940s, trolleys were
operating in more than 70 North American
cities but an aggressive lobby by diesel bus
manufacturers whittled that total down
over the next 30 years.

Edmonton’s trolleys are a historical asset
and council’s decision positions the system
to again become a feature of pride in days
ahead. We're one of only two cities
(Vancouver is the other) that has retained
its trolleybus system. Earlier this year,
Vancouver ordered 228 new wheelchair-
accessible trolleybuses and other cities,
including Seattle, San Francisco, Boston
and Dayton, Ohio, are also expanding their
trolley systems. Cities in Europe rely almost
exclusively on electrically powered vehicles
as buses in their cores.

Bruce Lake, world news editor for
Trolleybus, a specialist magazine in the
United Kingdom, has been watching
Edmonton with interest over the past
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several months. “Here in the UK,
trolleybuses have not been in public service
on the streets since 1972. There are
constant calls for their reinstatement in
many towns and cities. However, the
rebuilding of the infrastructure required,
particularly in a deregulated transport
environment, is seen as being very
difficult.”

Lake notes that many cities have come
to regret ripping out their trolley
infrastructure. “There is definitely a
groundswell of international opinion that
trolleybuses provide the answer to clean,
efficient and  popular  public
transportation.”

City administration had argued that
trolleys really aren’t much more
environmentally friendly because fossil
fuels are burned to produce electricity. But
electricity can be produced from a myriad
of renewable resources, such a wind, water
and wave turbines. Noise and air pollution

‘created by diesel buses is spewed into the

atmosphere at street level in the cities -
right where people live, breathe and hear.

The flexibility of electricity as an
energy source and its relative stability
compared with the likelihood of sharp
diesel price increases make trolleys a wise
choice for a city that already has a sizeable
investment in this technology.
Throughout the world, the search is on for
environmentally friendly solutions to
urban problems, yet Edmonton already
has one in its own backyard.

The councillors who voted to save the
system displayed foresight and vision.
They have now positioned our trolleys,
significant as an attraction by their very
survival, as a potential centrepiece in a
green and prosperous city. -

Ifyou'd like to offer your thoughts, please
drop - me an email at
lawrenceherzog@hotmail.com. For
information on reprints of previously
published articles, check out my website at
www.lawrenceherzog.com
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_ Protest council’ trolley plan

What an enormous fuss over such a
few trolley buses — the debate far out-
weighs their importance in the fleet,
and their environmental “contribution”
isnegligible compared to maintenance
COSts. h :

1 come not to praise the decision, but
to bury it. The upshot of city council’s
planisthatif the buses can be used they
will be; this is apparently ETS’s knee-
jerkreaction toyet another bungled mu-
nicipal decree. '

It is my substantiated understanding
the plan of transit is to run trolleys ex-
clusively on all main routes where they
can, including routes 3, 5, and 9. Low-

floor and articulated buses will no -

longer be used on these routes after

s

FoNe /N

September. When I heard a driver
speaking of this on Wednesday Iwas'so
astounded I asked several others fo
confirmation, and got it. o

Ifyou are disabled or elderly, you mﬁst ‘

act! This decision was made exclusive

of you. Your vote does not matter and .

ETS can afford to dowithout your fare

_ —that much is plain. .

Remember the Shaw Centre strike?
Smoking bylaw? Airport mess? Gon-
struction season? Refusal to hire more
firefighters? Ban on gay pride parade?
Remember voting last municipal elec-
tion? . ' .

Please vote responsibly — don’tadd
yours to alist of poor decisions.

Ian P. Johnston, Edmonton
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Viewpoint

Trolleys cables should be cut

ity council should have decid-

| ﬁd to scrap Edmonton’s trolley

A, bus network, savi ayers
millions of dollars. ving ey

Instead, councillors voted 8 to 5 last
week in favour of maintaining the cost-
ly trolley system for at least four more
years, at which time the matter will be
reviewed yet agai

It’s the latest in a series of foot-drag-
ging and “non-decisions” by council
since administration first recommend-
ed in March that the trolleys be axed.

Armed with a $100,000 consultant’s
report, city mana suggested as
much as Fs%o milligf\rscoulgg be saved
over the next 10 years if the plug were
pulled on the 59 electric buses.

But, rather than taking decisive and
fiscally responsible action immediately,
council instead chose to hold a public
consultation process which delayed
the issue by months.

And, even then — when it finally
came time to make a decision — the
majority of councillors essentially
opted to put the matter off for another
four years at which time there will like-
ly be a second $100,000 study, followed
by another long drawn-out public
debate.

Scrapping the tro temn should
have been no-brainliue',ycsgﬁsidering all
the factors.

True, trolleys are a quieter and more
environmentally alternative to diesel
buses.

But, the fact remains the trolleys are
twice as expensive to replace than
diesel buses and ﬂleehmﬁghon of the
trolley system isn't going to significant-
ly increase the city’s environmental
impact.

Trolley routes represent less than 10
per cent of the city’s total transit net-
work —a drop in the bucket. And, that

number isn't likely going to increase
significantly despite a notion being
floated by council to expand trolley
service to Northgate Mall.

The city is having trouble keeping
up with basic road repair, never mind
trying to string more overhead cables
to allow trolleys to cover more area.

Even staunch trolley supporters
would admit Edmonton’s newest
neighbourhoods will be never be ser-
viced by trolleys.

So, it makes little sense to keep
spending extra tax dollars maintaining
asystem that will never be more than a
Emall portion of Edmonton’s 800 bus

eet.

City administration is constantly
under fire to come up with ways to
spend tax dollars more prudently.

This is one su ion by adminis-
g'cail.ﬁon that council should have heed-

L R T S
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‘Untair for city brass to enlist media in trolley tight

Volunteer transit advisory board sees council’s decision to retain service as victory for quality of life

The Edmonton Transit System Advi-
sory Board is a group of volunteers ap-
pomted by city council to give advice to
‘the city and council. It has not been the
practice of the board to use the media as
the vehicle to carry our message. Un-
fortunately, our city administration does
not feel the same way. In a recent trans-
portation and public works committee
_ meeting, our city manager, Al Maurer,
admitted to bringing the trolley issue to
The Journal’s editorial board. Prior to
council making a decision, the admin-
istration made their “scrap the trolleys”

case to The Journal and two supportive
editorials were subsequently penned.
This demands a response.

Our board feels that the benefits to op-
erating a trolley system outweigh the
costs. Trolleys are significantly cleaner
and quieter than diesels. It is encourag-
ingtolearn that new diesel tailpipes will
be cleaner, but trolleys don’t have a
tailpipe. Diesel buses are so loud that
they have an exemption from the city’s
own noise bylaw. The trolleys need no
such exemption.

Buses get old and need to be replaced. .

The trolleybuses are old. Ourboard sup-
ports the renewal of the trolley fleet.

There are many facts thathave beencit-

ed by our city administration. Here are
a couple that have been overlooked:

D Since a 1993 directive from council to
maximize the use of the trolley network,
scheduled service has shrunk from 3.9

‘million kilometres to two million kilo-

metres;
D Vancouver has a spare ratio of 15 per
cent (15 extra buses for every 100) and

- Edmionton maintains a spare ration in

excess of 100 per cent;

D Old diesel buses have been retrofitted
with power steering, trolleys have not;

D Power prices are falling and dlesel
prices continue torise.

There are many things that the cmy of
Edmonton does that cost more than the
alternative. We have a recycling pro-
gram. We have a river valley park sys-
tem. We have many swimming pools.

‘And we have a trolley system. All these

things add to our quality of life and

'should continue to be supported.

Graeme Feltham, chairman, Edmonton
Transit System Advisory Board *
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Trolley bus critics
have wires crossed

Reading about the pros and cons
of trolley bus operation in Edmon-
ton, it appears that many arguments
against the environmentally friend-
ly buses are made up or else the en-
tire trolley bus:system is badly mis-
managed.

For example, the claim that for
each trolley bus a diesel bus has to
be kept as a backup is ridiculous.
Apartfrom the fact that electric mo-
tors are more reliable than diesel
ones, overhead wires can easily be
adapted for road construction and
modern trolley buses are capable of
running a short distance on their
batteries or generators. Hence,
there is absolutely no need to take
the trolleys off the road during the
summer.

Furthermore, it is economically
most questionable why such alarge
network of overhead wires is being

*
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allowed tnis to happen.
Dianna Bradley, Sherwood Park

Look a century ahead

for downtown projects

Re: “Growing pains for 104th
Street,” Journal, July 20.

Paula Simons’s column on the de-
velopment of Century 2 tower on
104th Streethad exactly the rightin-
formation, inflection and tone. How
come she gets it but city counciland
the developers cannot?

1live one block north on 104th
Street and the city market is in my
front yard. My building is over 90
years old and will be here for an-
other 90 years. ‘

You only have towalk down 104th
Street and then any other down-
town street to feel the difference. If
the developers had the long-term
view, as the residents do, they would
agree with the design guidelines
(and hopefully soon, the bylaws)
and see thatthey add value to build-
ings now and in the future.

Putting the tower on the back of
the podium and making residences
or commercial space on the front
will hardly drive the price of the pro-
ject-up so high that it will be un-
buildable. However, making the
street livable will have long-term
benefits.

True North is building something
that will last 100 or more years.
They better get it right the first time.
Once they have a spade in the
ground it will be too late and we will
have to live with their short-sighted
vision, as will our children and
grandchildren.

I hope that council can get the by-
lawsin place to protect this heritage
area before True North gets ap-
proval to go ahead.

Jon Hall, Edmonton
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